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Chief Executive’s Monthly Report – April 2013 

 
Purpose of report  

 

For discussion and direction. 

 

Summary 

 

The LGA business plan 2012/13 centres on five priorities –  
 

 Public service reform 

 Growth, jobs and prosperity 

 Funding for local government 

 Efficiency and productivity 

 Sector-led improvement 
 
The monthly Chief Executive’s report sets out the LGA’s main achievements against those 
priorities, along with our performance against key corporate indicators, including membership 
and budget. 
 
The next Chief Executive’s report will be based on the priorities of the 2013/14 business 
plan, agreed by the LGA Executive at their March meeting. 
 

  

 

Recommendation 

 

That the Leadership Board notes the Chief Executive’s report for April 2013. 

 

 

 

 
 
 
Contact officer:   Carolyn Downs 

Position: Chief Executive 

Phone no: 020 7664 3213 

E-mail: carolyn.downs@local.gov.uk 

 

 
 

mailto:carolyn.downs@local.gov.uk
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Chief Executive’s Monthly Report – April 2013 

 
Part 1- Achievements against our five main priorities 
 

Priority 1 – Public Service Reform 

 Published a resource sheet on integrated care targeted at both local government and the 
health system, with signposting to key resources and evidence.  

 The consultation on the draft narrative for integrated care and support ended, and we are 
working with NHS Commissioning Board and National Voices to ensure the comments 
received from service users, carers, commissioners and providers are taken on board.  

 Cllr Lynn Travis, Member of the LGA’s Community Wellbeing Board, gave oral evidence to 
an inquiry on adult social care reform for working age adults, held jointly between the 
APPGs on Local Government and Disability. Cllr Travis noted that whilst the broad direction 
of travel is positive, the potential positive impact of the reform agenda could be at risk if there 
is insufficient baseline funding for the system.   

 Championed the power of community budgets as a way of reforming the public sector in 
the Guardian. 

 Our response to a report by the Joint Committee on the Draft Care and Support Bill 
warning that introducing a cap on elderly care costs could leave councils open to legal 
challenges was reported on BBC Online. 

 Called for councils to be able to decide how to meet their individual housing needs on BBC 
Online and Times Online ahead of an announcement by David Cameron for statutory 
residency tests. Cllr Mike Jones, Chair of the LGA’s Environment and Housing Board, 
appeared on Radio 4 and BBC News to discuss the issue. 

 Held an LGA event for police and crime panels, which was attended by over two-thirds of 
panels in England and Wales. This provided an opportunity to share experiences and 
learning, as well as discuss the shape of support for panels in future years.  

 Hosted a workshop with 10 councils actively giving consideration to the introduction of a late-
night levy to discuss the key considerations and issues facing them as they seek to manage 
their night-time economies.   

 

Priority 2 - Growth, jobs and prosperity 

 The LGA’s call for the Government to lift the housing borrowing cap was reported twice in 
the Financial Times – through an article and letter which Cllr Mike Jones, Chair of the LGA’s 
Environment and Housing Board was one of the signatories – and the Star. 

 Our key messages on the devolution of economic power and budgets were reflected in 
the Government’s response to the Heseltine Review and the 2013 Budget, which committed 
to making Local Growth Deals available to all Local Enterprise Partnerships (LEPs) and to 
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creating a Single Local Growth Fund from 2015.  We will continue to press for all of the 
funding streams that Lord Heseltine recommended for devolution to go into the Fund, as well 
as a faster delivery timetable to support local ambition for growth. 

 Held town hall summits in Bristol and Staffordshire.  In Staffordshire, we reviewed the role 
of transport in driving growth with Transport Minister, Norman Baker. In Bristol, we invited 
four councils with innovative work on adult skills (Wolverhampton, Isle of Wight, Bristol and 
Derby) to help set an agenda on localism to present to BIS ministers in April. 

 Held a summit to follow up our December report “Holes in our Pockets” which identified the 
cost to business of poorly managed street-works by utility companies.  With the Transport 
Minister and Chair of the Commons Select Committee in attendance, we achieved a 
commitment from the utility companies to work with us to achieve a better management of 
street-works, business compensation schemes and communications. 

 Cllr Peter Box, Chair of the Economy and Transport Board, was featured on Sky News, 
Mirror, Express, BBC Online and ITV News Online, and Cllr Tony Ball, Vice-chair, appeared 
on ITV Daybreak, responding to the Asphalt Industry Alliance survey findings - that each 
council in England is facing a £6 million funding shortfall for pothole repairs. Our reaction to 
a Potholes.co.uk study, which found motorists are three times more likely to damage their 
cars on potholes in the north than in the south, was reported in the Express.  

 Launched a new publication on driving growth through local investment in the arts and 
secured the endorsement of Ed Vaizey MP, Arts Minister, and Sir Peter Bazalgette, new 
chair of Arts Council England. 

 Agreed a new partnership with English Heritage that will see us collaborating on a joint 
publication to highlight innovative practice in local historic environment services and their 
contribution to growth. 

 Peers have voted for an amendment to the Growth and Infrastructure Bill supported by the 
LGA, to allow councils to ‘opt out’ of proposed extension to permitted development rights for 
householder extensions. We will be lobbying to ensure that this amendment remains in the 
bill as it returns to the Commons on 16 April 2013.  

 Responding to LGA lobbying on permitted development rights the government has agreed to 
update planning guidance to make it easier for councils to use “Article Four” powers to limit 
rights in certain areas. The LGA is pressing for simplification and increased flexibility and a 
change to the compensation and notice provisions which often act as a disincentive.  

 Responded robustly to comments in the Telegraph and Guardian suggesting that the 
planning system is a barrier to growth, highlighting that councils overwhelmingly approve 
planning applications and are working constructively with business and house builders to 
encourage investment, unlock stalled sites and invest themselves.  

 Submitted evidence and responses on a range of housing and planning issues to put 
forward proposals to remove unnecessary regulation and bureaucracy in housing and 
planning including, CLG enquiry on the Private Rented Sector, independent review of 
Planning Practice Guidance and the Planning Administration Red Tape Challenge. 

 “Open for business” is a new piece of LGA work to help businesses recognise how local 
regulation can contribute to economic success, improve access to regulatory support, 
promote collaborative working and identify barriers to growth. We will take this forward with 
members and business representatives as part of the New Model for Local Government. 
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 An LGA survey highlighting how investment in arts can boost local economies was reported 
on BBC Online and Channel 4 Online. 

 

Priority 3 - Funding for local government 

 Ahead of the Budget announcement, LGA Chairman Sir Merrick Cockell’s pre-budget 
statement appeared in a Guardian Online round-up of what public leaders would like to see, 
with a comment piece on the day calling for powers for councils to build more homes and 
deliver jobs. Our post-Budget reaction was reported in the Telegraph, Times and Guardian 
Budget Supplement, with an interview with Sir Merrick in the Observer on March 24. 

 We featured heavily in a Guardian report on the fall-out of further council cuts. Sir Merrick 
Cockell, was quoted on the front page while analysis inside included reaction from Cllr David 
Rogers, Chair of the LGA’s Community Wellbeing Board, on the impact on adult social care. 

 BBC Online, Radio 4 and BBC Breakfast covered research by the LGA that found the 
Government's Priority School Building Programme to rebuild England's most crumbling 
schools continues to be held up by delays in finding private cash to fund it. It was also 
reported by the Financial Times. 

 We warned that a £4 billion school funding announcement by the Department for Education 
did not represent new money on BBC Online. 

 We featured in the Express, Star and on ITV Daybreak’s news bulletin warning that fire 
authorities will face a £600 million funding gap in the next five years. 

 Secured £1 million in funding in 2013/14 from the department for Business, Innovation and 
Skills (BIS) to support Local Authorities to release open data and enable ease of access.  

 

Priority 4 - Efficiency & productivity 

 Were commissioned to run a capital & assets programme on behalf of The Cabinet Office 
following our successful three previous waves of a similar programme. The intention is that 
councils will take the lead in the development and rationalisation of surplus public sector land 
and property in their area.  

 Launched the results of an LGA survey and case studies on Olympic and Paralympic 
legacy, which showed that three-quarters of councils report an increase in people accessing 
their sports facilities or activities. One-third reported a rise in people with a disability getting 
involved. The results were covered in the Telegraph, i Newspaper and BBC Breakfast. 

 Secured extensive newspaper and broadcast coverage for our key messages on cold 
weather – that councils are well prepared, working hard to keep roads open and looking out 
for the vulnerable – reported in the Guardian, Mail, Telegraph, Sun, Independent, Express 
and Times. Cllr David Simmonds, Chair of the  Children and Young People Board, twice 
appeared on Sky News while Cllr Peter Box, Chair of the  Economy and Transport Board, 
was interviewed on BBC News and Radio 4. 

 Defended councils on BBC Online, Sky News and 5 Live after a report from the Daycare 
Trust charity claimed two out of three local authorities in England and Wales are failing to 
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provide enough childcare to support parents who work. 

 Cllr Mehboob Khan, Chair of the  Safer and Stronger Communities Board, was interviewed 
on the BBC News Channel about a survey by Big Brother Watch that found a wide range of 
public bodies, including councils, are using private detectives to do their surveillance work. 

 Defended councils in the Telegraph and Metro following a report by the Manifesto Club that 
claimed 1,400 fixed penalty notices were issued every week last year. 

 Responded to calls from Communities Secretary Eric Pickles for councils to stop 
automatically translating information leaflets, posters and other material into foreign 
languages in the Guardian and Times.  

 Reacted to a Freedom of Information survey by the Sunday Express that found that, in the 
past year, 216 children were taken from foster parents because of concerns for their care.   

 

Priority 5 - Sector-led improvement 

 10 new Community Safety peer mentors have been trained as part the LGA’s on-going 
accreditation process and an engagement day was held in Leeds for existing peers. Desktop 
reviews of strategic assessments were completed in Epping Forest and South Tyneside. 

 Completed a museums peer visit in Warwickshire and arranged for six other councils to 
access smaller-scale officer peer support. 

 Convened partners to provide a ‘Health and Wellbeing System Improvement Support 
offer’ for Health and Wellbeing Boards, local authorities, and local Healthwatch. This 
£2million programme will support local leadership as responsibility for public health and other 
health services will be given to local agencies including councils, clinical commissioning 
groups and the new health and wellbeing boards. 

 A consortium of six organisations, led by Ecorys, has been selected to undertake the 
evaluation of the national Troubled Families Programme.  The consortium brings strong 
expertise in collecting qualitative information from and engaging with harder to reach groups.  

 

Part 2 – Performance against our corporate priorities 
 

Priority 6 - Our own efficiency and effectiveness 

Regional Roadshows 

From late February and throughout March we held a series of Regional Roadshows throughout 
the country to develop what has been termed as “A New Model of Local Government”. 

Our events in Nottingham, Liverpool, Durham, Taunton, Cambridge, Birmingham, Preston, York 
and London discussed five main issues that we face and where we need to have greater 
influence as a sector under the following five headings:  

 Sustainable funding 

 Growth 

 The future of social care 
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 Welfare reform 

 A new, independent model for local government 

The events were generally well attended and the outcomes of this work will be shared at our 
Annual Conference in July. 

 

Membership 

All 31 councils on notice to leave the LGA from 1 April 2013 have confirmed that they will remain 
in membership. This means that for a second year running only Slough and Bromley will be out 
of membership.  

21 councils have given notice to leave on 31 March 2014, including the eight Core Cities. They 
are:- 

 Birmingham City Council  

 Bristol City Council  

 Derbyshire Fire & Rescue Service  

 East Staffordshire Borough Council 

 Leeds City Council 

 Liverpool City Council  

 London Borough of Croydon  

 Manchester City Council 

 Newcastle City Council 

 North Lincolnshire 

 Nottingham City Council  

 Rossendale Borough Council  

 Royal Borough of Kingston Upon Thames  

 Sefton Metropolitan Borough Council 

 Sheffield City Council  

 Southend-on-Sea Borough Council  

 Stockton-on-Tees Borough Council  

 Tendring District Council  

 Wandsworth Council  

 Waverley Borough Council  

 West Sussex County Council  

 

 

http://familyportal/sites/internalcomms/eGMS%20Document%20Library/councils%20notice.docx
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Appendix 1 – Planned visits to member councils 
 

2013 Council/organisation Visit by 

3 April Harrow Michael Coughlin 

3 April Newcastle CEX – Pat Ritchie Carolyn Downs  

8 April Brighton & Hove Michael Coughlin 

10/11 April  Brussels Sir Merrick Cockell and Carolyn Downs 

17 April ADASS Spring Seminar Carolyn Downs 

18 April Warwickshire and Solihull – Alan Farnell Sir Merrick Cockell 

19 April Warwickshire Fire and Rescue Daniel Goodwin  

26 April Southend Gary Porter 

29 April York CEX – Kersten England  Carolyn Downs  

30 April Gedling  Carolyn Downs 

30 April  Nottingham City  Carolyn Downs  

7 May Calderdale  David Holdstock 

10 May North Norfolk Michael Coughlin 

10 May Kings Lynn & West Norfolk Michael Coughlin 

10 May Cheshire West  Sir Merrick Cockell 

13 May Croydon Sir Merrick Cockell 

13 May  Southwark Michael Coughlin 

23 May  Yorkshire and Humber Leaders meeting Sir Merrick Cockell 

24 May TBC Cumbria Leaders meeting  Sir Merrick Cockell 

30 May Plymouth Michael Coughlin 

30/31 May TBC Exeter, Devon Michael Coughlin 

31 May Daventry Sir Merrick Cockell and Carolyn Downs 

W/C 3 June Darlington – Peer Challenge Sir Merrick Cockell 

7 June TBC North Chief Executive's Network Carolyn Downs  

10 June Ealing Sir Merrick Cockell 

14 June Torbay Sir Merrick Cockell 

20 June  South West CEX Meeting Carolyn Downs  

26 June Scotland – Peter Housden and COSLA Sir Merrick Cockell and Carolyn Downs 

28 June  North East CEX meeting  Carolyn Downs  

12 July TBC Liverpool Sir Merrick Cockell and Carolyn Downs 

15 July South West Councils AGM Sir Merrick Cockell 

30 September  Oxford City Council Carolyn Downs 

TBC North Lincs Michael Coughlin 

TBC Rushcliffe BC and Nottingham City Council Carolyn Downs 

TBC Norwich City Council and Counties Carolyn Downs 

TBC York and North Yorkshire Sir Merrick Cockell 

TBC East Riding & Hull Sir Merrick Cockell 

TBC North Somerset Michael Coughlin 

TBC Rotherham Carolyn Downs 
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TBC Hartlepool Carolyn Downs  

TBC Bristol  Sir Merrick Cockell and David Holdstock 

TBC Wyre BC Sir Merrick Cockell 

TBC Tendring Carolyn Downs or Michael Coughlin 

  
 


